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Pharma Arbeitskreis Information & Documentation 
 

Barbara Reissland, Monheim 

 

The Pharma Working Group Information & Documentation was founded in 1987 to meet the 

need for discussion with other experts. Today the PAID is established as an all-German 

Working Group. Twice a year members meet to discuss new developments and exchange 

opinions. 

 

The sun always shines on PAID/ atmosphere: sunny1 

 

Documentation functions within the chemical industry have always been a precursor for 

development and implementation of modern documentation technologies. Especially 

researching companies have driven methodical development. Exchange on a professional 

level between Information and Documentation (I&D) departments was provided by the PDR 

(Pharma Documentation Ring). 

When Derwent took over indexing and making available data and patent information from 

I&D departments interest for a joint collaboration died. 

However, the introduction of PCs brought about unheard of possibilities in the multimedia 

area of publishers and journals and opened new fields within Information and Documentation. 

But there was a big gap between vendors’ and customers’ expectations. Products did not 

always match customers’ needs. A new communication platform had to be found. 

 

Foundation 

 

The PAID
2
 South was founded in Ulm in July 1987. Besides following up on technical 

developments in databases and documentation in general the objective was to deal with 

“internal” questions such as the organisation of I&D departments, their functions within 

companies, optimisation of processes. Additional topics were the content of professional 

training courses and positions for trainees in companies. 

To be able to cover all this plus collaborate with professional colleagues it was soon decided 

to meet twice a year in Stuttgart. Twenty years after the concentration on southern Germany 

has given way for the organisation to become an all-German working group. 

New technologies such as internet and intranet and subsequently the rise of independent end 

users require a change in the direction of I&D departments. Supporting this process has 

become one of the main tasks of the PAID. Low costs for the meetings help to attract twenty 

to thirty members to each meeting. 

 

Sub working groups and the main working group are one 

 

Shortly after founding it protruded that just inviting vendors and having discussions were not 

enough to cover the challenges in a fast changing industry. In order to keep up to date smaller 

                                                 
1
 The original article was published in IWP Vol. 55, Issue 6 (September 2004) 

2
 PAID = Pharma Arbeitsgruppe Information & Dokumentation; Pharma Working Group for Information & 

Documentation 



 2 

working units were introduced to cover topics such as Document Management, Knowledge 

Management, Intra-/Internet, Copyright and the positioning of I&D departments within 

companies. 

The groups present their results on a regular base open for feedback and discussions during 

the meetings to all members. Results are available in several formats: spreadsheets for review 

topics such as internet portals or search engines; surveys for the role and position of I&D 

positions in pharmaceutical companies; presentations and manuals from an economic view 

point to be used for internal marketing of I&D functions. All results are available for 

download and further use for members only from the group’s homepage (www.paid.de). 

 

Challenges 

 

Growing complexity within Information and Documentation calls for intensified knowledge 

of I&D experts in numerous areas: standards, best practices, balanced scorecard, bench 

marking, controlling, information audits – in the past these were classical fields for 

economists and controllers. To survive I&D experts must not only know about these topics 

but also be able to apply these methods. 

 

The range of topics in the past years shows a clear trend for Information and Documentation: 

mergers and acquisitions always have implementations on Information and Documentation 

within a company. Additionally, diversification has an impact. Information and 

Documentation today comprises areas such as Quality Security, archiving and libraries. 

Classical I&D specialists have been replaced by highly flexible experts. It is within this range 

that the true challenge lies: raise visibility so much that customers would deeply miss us if we 

weren’t there. The PAID wants to contribute to build this new image and help to anchor 

Information and Documentation within companies. 

 

PAID online 

 

1999 the PAID went online in order to facilitate exchange between the sub units and the 

members as a whole. On www.paid.de members can now log on and contribute to the pages 

or exchange information in the forum. 

 

PAID Statutes 

 

The statutes define who can become a member: “PAID is a collaboration of companies with 

the goal to exchange pharmaceutical and biomedical information.” Only pharmaceutical or 

biomedical companies can become members. Representatives have to work in Information 

and Documentation
3
. 

For a continuous work it is important that as many members as possible attend the meetings. 

A company that has not attended for a year will be excluded and needs to apply again for 

membership. 

Every member has to be willing to take on functions within the PAID (eg. chair person, 

minute taker, treasurer, administrator of the homepage) to minimise organisational efforts. 
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Additionally, everyone should be committed to actively participate when choosing topics and 

organising speakers. 

 

PAID as addendum 

 

The PAID is a useful add-on to established conferences in Germany (eg. cominfo, Annual 

Meeting of Librarians, Annual Meeting of Documentalists etc.). Discussions show that the 

expectations of I&D functions in a pharmaceutical company differ greatly from that of a 

public medical library or I&D functions within eg. the financing industry. 

Rising costs for print and e-journals, unacceptable licensing costs/models for online products 

(very often these don’t reflect the is-situation in German based companies or affiliates), no 

possibilities for company libraries to join a consortium (in contrast to public or academic 

libraries) – PAID advises on these special topics and supports the reflection on the function 

and changes. 

Exchange with colleagues has become more important. Rising globalisation results in a 

technical mechanisation of customer relations. The researcher of today is used to self-services 

in retrieval and easy access to full texts and information. The tasks of I&D specialists have 

diversified much. Before this background there is no difference to being new to the business 

or an experienced employee. Everyone faces the same challenges and it is therefore important 

to tackle these together and become a proactive and visible group. The strategy seems to be 

working out – 2006 celebrated the 40
th

 PAID meeting. 


